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Tip: Use links to go to a different page inside your presentation. 

How: Highlight text, click on the link symbol on the toolbar, and
select the page in your presentation  you want to connect.
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Presentations are communication tools that can be used as demonstrations,
lectures, speeches, reports, and more. Most of the time, they’re presented
before an audience.

WHY STARTUP FAIL?
WHAT PROBLEM DO YOU WANT TO SOLVE?
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“inkubasi bisnis adalah proses dukungan
bisnis yang ditujukan untuk mempercepat
keberhasilan pengembangan startup dengan
menyediakan berbagai sumber daya dan
layanan yang dibutuhkan”

WHAT:
INKUBASI BISNIS
-NBIA-
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Inkubator Bisnis adalah suatu lembaga
intermediasi yang melakukan proses
inkubasi (Tenan, Klien Inkubator, atau
incubatee), dan memiliki bangunan fisik
untuk ruang sehari-hari bagi peserta
inkubasi

1.

Inkubasi adalah proses pembinaan,
pendampingan, dan pengembangan
yang diberikan oleh Inkubator Bisnis
kepada Peserta Inkubasi

2.

Peserta Inkubasi adalah wirausaha
pemula (0-3) tahun yang menjalani
proses inkubasi

3.

Peserta inkubasi Residen dan Non
Residen

4.



LAYANAN DAN BANTUAN 
INKUBATOR BISNIS
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BERDASARKAN BIDANG
FOKUS

Teknologi, Sosial,
Industri Kreatif

BERDASARKAN KEPEMILIKAN
Perusahaan,  

Pemerintah, Perguruan
Tinggi, Investor,

Komunitas, Masyarakat,
Bagian dari Pusat

Penelitian dan
Penerapan Teknologi



FRAMEWORK
INKUBATOR



4 TAHAPAN PROGRAM
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PRA-INKUBASI
PROBLEM

SOLUTION FIT
PRODUCT

 MARKET FIT
PASCAINKUBASI



MARKETING OPERATIONS SALES SUPPLY CHAIN LOGISTICS

PROSES INKUBASI



MARKETING OPERATIONS SALES SUPPLY CHAIN LOGISTICS

BENTUK AKTIVITAS PENDAMPINGAN



PENDANAAN STARTUP
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PENGELOLAAN INKUBATOR

DRIVE
Presentations are communication tools

that can be used as demonstrations,
lectures, speeches, reports, and more.

DISCIPLINE
Presentations are communication tools

that can be used as demonstrations,
lectures, speeches, reports, and more.

ADAPTABILITY
Presentations are communication tools

that can be used as demonstrations,
lectures, speeches, reports, and more.

AUTHENTICITY
Presentations are communication tools

that can be used as demonstrations,
lectures, speeches, reports, and more.
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PEOPLE DON'T BUY WHAT YOU DO;
THEY BUY WHY YOU DO IT.

ALWAYS REMEMBER:

- Simon Sinek, author and organizational consultant



THANK
YOU


